The atre Building a stronger

performing arts

Forum community in Ireland.

Welcome

Focus on Audiences
23 June 2022

zarts -
council l!ma
.m

The atre Building a stronger

performing arts

Forum community in Ireland.

Focus on Audiences

=Context

Theatre Forum'’s Arts Centres and Venues Working Group
‘post-Covid’ discussions about audiences with their networks, the
Arts Council, Indigo, Ticketsolve, Heather Maitland and so many
member organisations.
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Focus on Audiences
Agenda

= Context

= Presentation Missing Audiences Ireland survey
findings

= Q&A - what the survey findings mean for my
audiences?

= Discussion of Audience Development Toolkit and
marketing communications successes

= Next steps
= Thank you

The atre Building a stronger

performing arts

Forum community in Ireland.

Focus on Audiences

=Presentation
Missing Audiences Ireland - survey findings

Katy Raines, CEO Indigo
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B 27% THEATRE
ORGANISATIONS e 73% ARTS CENTRE

B 36 PARTICIPATING




.&{ 8842 RESPONSES

indigo

indigo
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31% OVER 65
51% 45TO 64
16% UNDER 45

(2% prefer not to say)
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J 8% OR DISABLED @ 17 May - 21 June 2022




6/27/22

EVENTS 10+ TIMES A L s
YEAR PRE-COVID any cultural events, activities or

venues since venues reopened?

n ATTENDED CULTURAL Have you attended (in person
o © ©o 36% y ( p )

indigo " indigo 1
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Have you attended (in person) any cultural events, activities or venues since venues
reopened?

m Been back m Have plans to Holding out

Respon ses

indigo

Focus: 12% Holding out

14
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Could you tell us which of the following might be reasons for that?

) Key focus for
—  marketing
messaging

1

n=960

16

What have you missed about not attending cultural events and venues?

Key focus for
marketing
messaging

n=960

indigo
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Iffvou had to say now howgou're feeling about booking or planning a visit, which
of the options below would you choose?

ething | want to see

or than it is now

n=954

indigo

18

As things stand today, in the next 12 months do you expect to attend cultural
events and venues more or less than pre-Covid?

m Much moreoften u Moreoften Aboutthe same Less often

Holding
Out

m Much less ofen

n=960

indigo 18
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Have you attended (in person) any cultural events, activities or venues since venues
reopened?

m Been back m Have plans to Holding out

Respon ses

n=7207

indigo

Focus: 88% Been back or plan to
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ggz%’.’f" attended the ORGANISATION who sent you this survey since Could you tell us which of the following might be reasons for that?
Key focus for
mYes No — marketing
messaging
Been back
orplan to
n=7205 ‘ ‘ n=7207

21 22
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As things stand today, in the next 12 months do you expect to attend cultural
events and venues more or less than pre-Covid?

m Much moreoften u Moreoften Aboutthe same Less often

Been back
orplan to

n=7207

23

indigo

m Much less often

When you attend a cultural event or venue are you more or less likely
than before Covid to do any of the following?

mMorelike ly About thesame u Less likely
Have a drink or snack atthe venue 13%

Pre-order drinks for the interval 26%

Go out fora meal somewhere nearby 15%

Buy a programme 18%
n=7198

24
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indigo

& Safety Measures

Would you consider the following activities to be more or less risky (in relation to
catching Covid) than attending an indoor seated cultural event?

m LessRisky = More Risky

Staying o vernight with family or friends
Staying o vernight in a hotel

Ind oor dining at a restaurant

Going to a sporting event

Going into the office

Attending an indoor cultural event
Going to the gym

Ind oorsdrirking ata puborbar

Going on pub lic transp ort

Going on an aeroplane

6/27/22
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Hlow comfortable would you feel attending a performance with no restrictions in
place?

Neutral m Not particularly comfortable m Not atalcomfortable

m Very comfortable m Fairly comfo table

T
Been back

indigo ;

27

Would any of the following measures would make you feel more comfortable
attending? (Select all that apply)

Holding Out
segment

58%

32%

32%

indigo

28
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Missing Audiences Calculator

Budgeted income deficit =
% not returning to[:j]% not returning to f:] % reduction in

anything you frequency

12% 37% 10%

indigo

30

Indigo Playhouse

Average capacity over a year
pre-Covid

66%

indigo

Tickets sold: returners / new

60%:40%

6/27/22

15



Indigo Playhouse

Tickets sold: returners / new

60%:40%

Average capacity over a year
pre-Covid

66%
Budgeted income deficit =
% not returning to[:j]% not returning to f:] % reduction in

anything you frequency

12% 37% 10%

indigo

31

Indigo Playhouse

Tickets sold: returners / new

60%:40%

Average capacity over a year
pre-Covid

66%
Budgeted income deficit =

% not returning tof:]% not returning to f:] % reduction in

anything you frequency
2
<
° 12% 37% 10%
@
2 O O U
]
X
."__' 6% 15% 5%

6/27/22

indigo 2

32

16



Indigo Playhouse

40%

% not returning to

Average capacity over a year

post-Covid 60% :40%

Tickets sold: returners / new

Budgeted income deficit =

[D]% not returning to f:] % reduction in

indigo

33

anything you frequency
@
]
< 12% 37% 10%
@
2 : : : 26% reduction in
< o o o tickets sold
] 6% 15% 5%
pi=t

The atre Building a stronger
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Focus on Audiences

"Q&A

What the survey findings mean for my audiences?
In discussion with Heather Maitland

6/27/22
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Building a stronger
Theatre performing arts
Forum community in Ireland.

Focus on Audiences OOO
() Audience Priorities
»Audience Development Toolkit 24K

36
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Looking to [N

1.The same audiences?
2.0ther formats?

3.Different audiences?

indigo 3

37

Audience priority matrix -
///
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Audience priority matrix
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indigo

Existing

Programme / Product /

Experience

40

Audience priority matrix

Audience / visitors

2
%
Q
%

indigo

New

Existing

Alternative formats?
Offsite, Outdoor,

Cabaret, Digital?

Existing

Programme / Product /
Experience

6/27/22
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Alternative formats

indigo

42

Alternative formats - Volcano at Galway International Festival

indigo

Volcano is a new work that is part theatre,
part mini-series and part dance all wrapped
in the tapestry of an unfolding sci-fi thriller.

Two characters exist in a living room in disrepair and without a door,
where they recreate the greatest hits of old lives ~a night at a rave, @
favourite game show, an 80's music video - both passing the time and
quietly clinging to distant memories of a life out of reach.

As the narrative unfolds the uncertainties of the scenario come into more
extreme focus. How long have they been there, and why? What is the
world they have been shut off from?

Performed over four episodes, Volcano can be enjoyed individually or as @

series, live or online.

6/27/22
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Audience priority matrix

Programming shifts
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Programming shifts

Upcoming Events

Dive into our programme.
Choose from theatre, music, dance, visual arts and everything in between.

indigo

6/27/22
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Audience priority matrix
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Funnel of innovation

Assessment Development

—

Test

Launch

50 20
ideas ideas
generated harvested

10
ideas
developed

indigo

ideas
tested

1
idea
implemented

6/27/22
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The Treasure Chest
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The Treasure Chest

6/27/22
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indigo

)

P24 Avg 2016
benchmarking
* 4% purchased
for 6+ events

indigo 50

50

W
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Why don’t they come back?

¢ Negative experience?

e Covid anxiety?

¢ No compelling reason to return?
e Practical obstacles?

indigo s

51

v

Compelling Messages

52

6/27/22
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Compelling Messages - the 3 'R'’s:

Why not? Reassurances
+ Reminders of what they missed
Why? Reasons to return

Reassurances Health & Safety
Brand

Social Financial

Access
N,
@)

indigo

54
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Great example: The Mermaid, Wicklow

Health & Safety Watson ourvist avoutts
Reassurance Your Visit
ugde
COVID19 uidetines Getting Here aring
Fasilies & Access Opaning Hours Ticket nfo
indigo

Great example: Belgrade Theatre Coventry

=y I

Social Belgrade Theatre
B esciondetneatre

Reassurance
How are you feeling about coming back to the theatre?

Our audiences so far have felt safe and looked after,

making it an enjoyable experience for everyone. N
"Fh§nk you for theforganisation

Check out some of the feedback we've been getting % sa%,ety procedures. Not only/didiwieN

F X

" B
Y ’,f W W.w’;

“Thank'you tojalljthe. guys and! A %
ies from greetingjus‘ at'the docillll- "Thoroughly enjoyedsit, fets N
to ’ushering our exit." and very organised."
I Al ~ o

R

indigo
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Financial
Reassurance

indigo

Great example: The Lyric Belfast

Booking with confidence

We've updated our Terms and Conditions to give you greater flexibility to change
your booking if you or a member of your bubble are displaying Covid-19

symptoms and must self-isolate.

1f you develop Covid-19 symptoms simply get in touch with us before T1am on the
day of the show (email boxoffice@lyrictheatre.co.uk or call 028 9038 1081) and
we will exchange your ticket for another performance, or a credit for the

purchase price of your tickets.

Great example: Ipswich Theatres

Financial
Reassurance [ A [ wharson | vourvist | ourvenues |

Home | Our Promise

OUR REFUND PROMISE

Feeling nervous about booking? We
understand.

indigo

In this time of uncertainty, we understand that booking for a future
show may not be something you are considering. Here's our promise
to you: if @ show is cancelled or postponed, ticket holders can move
to the new date (where available) or have a full refund (including
booking fees) to a credit voucher or card.

v

6/27/22
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Compelling Messages - the 3 'R'’s:

Why not? Reassurances
+ Reminders of what they missed
Why? Reasons to return

60

Reminders of what they missed

indigo

n=960

6/27/22
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|Reasons to return - what needs can live performance meet for people now?
Relevance
Feeling 'seen’
Life-affirmation
Relaxation and unwinding
Empathy

Mood lifters

n=960

Great example:
Dublin Dance Festival

indigo

Junk Ensemble

A powerful and uplifting duet exploring
ageing and care.

Book Now [EERESEN

62
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Getting the message across
Reassurances Reasons to Return 9 9
%Yg SEE Be visible offline and online
; Financial Buzz of a ve event L X 3
% Social FOMO - unique expérience THINK Get on their shortlist of options
2
) ‘Real life’ performers up close Do Persuade them to buy tickets for an event
Brand Something to look forward to ¥ *
Access Shared experience ‘ . A .
k., H&S Supporting my local venue CARE Keep them coming by building a relationship

in "l:l[l' °

63 64
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Building a stronger Building a stronger
Theatre performing arts Thea‘tre performing arts
Forum community in Ireland. Forum community in Ireland.

Focus on Audiences Focus on Audiences

Katy Raines and Heather Maitland in conversation n Next Steps

Marketing Forum
Ticketsolve support

Arts Council marketing communications campaign

33



6/27/22

Building a stronger Marketing Forums: Audience Priorities
eatre performing arts 9
Forum community in Ireland.
Focus on Audiences :
g =z
o
Marketing Forum | online f
o
29 June 2022, 11:30-13:00 £ 5
T <
Marketing Forum Il online
Existing New
13 July 2022, 11:30-13:00 Programme / Product/
Experience

68
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http://www.theatreforum.ie/
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Thank you

The Working Group, Katy, Heather, theTicketsolve team, and
everyone at the Abbey for all their work and tremendous support
on your behalf.

+ + + + + +

+ +

+ +
+ +
+ +
+ +

+
+ +
+ +
+ +

35



