
 
 

Centre Stage is a European collaborative project for professional artists in the 

performing arts and music. Since 2019, the project has been working towards 

positive change at both individual and structural levels for women performing 

artists in Europe. 

 

What Next? – Supporting Change in the Performing Arts 

Centre Stage Seminar, Ireland 

This webinar took place on zoom on 1st February 2023. 

Chaired by Jenny Macdonald of Solo Sirens, in this webinar artists talk about the value 

of the Centre Stage programme in their own professional lives, policy makers about 

their work to effect structural changes, and activists about equality initiatives. Topics 

include equality, equal opportunities, and how systemic change for the better could be 

achieved in the future. 

Centre Stage I Online is a course designed to develop self-promotion and artistic 

leadership skills. It is available in six different languages so that students and 

practitioners can take the course at entirely their own pace, and it is free of charge. 

The online course can be accessed at this link. 

Centre Stage I Film reflects on diversity within the performing arts. It available for 

download with subtitles in English, Swedish, Spanish, French, and German. 

The full film is available to watch at this link. 

 

  

https://www.centrestage.se/
https://theatreforum.cmail20.com/t/j-i-eokhll-l-y/
http://www.centrestageonline.org/welcome
https://theatreforum.cmail20.com/t/j-i-eokhll-l-t/


Speaker Biographies 

Jenny Macdonald - Facilitator 

Jenny Macdonald is a theatremaker and facilitator. In 2019, she founded SoloSIRENs, 

an intercultural collective of female-identifying artists in residence at the Civic, 

Tallaght.  Her play “Enthroned” premiered at First Fortnight Festival and has been 
presented around Ireland and internationally. She is currently developing a new work as 

writer-in-residence at the Irish Hospice Foundation. Her community-engaged work 

includes designing and delivering programmes for the Abbey Theatre, Liz Roche 

Company and the Irish Hospice Foundation’s Compassionate Culture Network.  She is 
a lecturer in Socially Engaged Theatre at Trinity College, Dublin and New York 

University.  

Francesca La Morgia 

Francesca La Morgia is the founder of Mother Tongues, an organisation working to 

promote multilingualism and intercultural dialogue through the arts. She has been 

working in universities in Ireland, the UK and Italy for the past 17 years. 

Niamh O’Donnell 
Niamh has been Director of ITI since April 2022. Niamh has 29 years professional 

experience in the arts sector, she has worked with many leading organisations 

including: Poetry Ireland, Mermaid County Wicklow Arts Centre as Director, Project 

Arts Centre as Executive Producer, The Gallery of Photography, Black Church Print 

Studio (an artists’ resource organisation for Fine Art Print), and Arthouse Multimedia 
Centre. A passionate advocate for the sector, Niamh is presently Chair of the Board of 

Dublin Fringe Festival and has served on many boards over the past years, including: 

CoisCéim Dance Theatre; Theatre Forum Ireland; and The National Campaign for the 

Arts. 

Noelle Brown 

Noelle has spent 37 years working as an actor, writer, and theatre maker. She has 

worked extensively in theatre, film, television and radio. Her play, POSTSCRIPT, co-

written with Michèle Forbes, premiered at Dublin Fringe Festival 2013. It was 

nominated for the Fishamble New Writing Award and the Bewleys Little Gem Award. 

It toured Ireland, played at the Centre Cultural Irlandais Paris, at the Abbey Theatre 

(Peacock) and the London Irish Centre. Her play Foxy was presented at Project Arts 

Centre and Creaking toured Ireland as part of Bealtaine. She is also a campaigner for 

Adoption Rights in Ireland. 

http://noellebrown.com/ 

Tatiana Santos 

Tatiana Santos is a Socially Engaged Artist and Equity & Diversity consultant. She has 

a Master's Degree in Dispute Resolution, focused on the potential of Peacebuilding to 

tackle racism. Since 2018, Tatiana facilitates talking circles and dance activities to 

encourage equity and integration -- having worked with the Immigrant Council of 

Ireland, Dublin City Council and currently working as the Transcultural Programmes 

Coordinator at Mother Tongues. She performed in the Hot Brown Honey production of 

Hive City Legacy Dublin, at Fringe Festival last year. She is also a dance facilitator at 

Tallaght Community Arts, aiming to build trust and self-esteem through body 

movement. 

http://noellebrown.com/


Centre Stage partners 

Centre Stage is organised and delivered by three partner organisations. 

Administration for Cultural Development, the Region Västra 

Götaland (Sweden) www.vgregion.se/centre-stage 

Agencia Andaluza de Instituciones 

Culturales (Spain)www.juntadeandalucia.es/cultura/aaiicc/centre-stage 

Theatre Forum (Ireland) 

www.theatreforum.ie 

 

  

http://www.vgregion.se/centre-stage
http://www.juntadeandalucia.es/cultura/aaiicc/centre-stage
http://www.theatreforum.ie/


SAFE TO CREATE 

SAFE TO CREATE is a Dignity at Work programme funded by the Department 

of Tourism, Culture, Arts, Gaeltacht, Sport and Media, looking to ensure safe and 

respectful working conditions for those working in the arts and creative sectors. 

 

The programme – being delivered by Irish Theatre Institute in partnership with the Arts 

Council, Screen Ireland and Minding Creative Minds - features supports to combat 

harmful behaviour in the workplace, including information, training, counselling and 

legal advice for those in need. It includes: 

• A resource-rich website, www.safetocreate.ie, with key information, toolkits 

and templates for artists and organisations regarding rights and responsibilities; 

• 24-hour counselling service by Minding Creative Minds, including specialist 

trauma counselling for victims of harmful behaviour and access to legal advice 

(1800 814 244); 

• Training programmes on of tackling bullying and harassment, unconscious 

bias, bystander training, intimacy coordination and much more, all specifically 

developed for the arts sector; 

• A Code of Behaviour developed to enable organisations to create workplaces 

free from bullying, intimidation and harassment of any kind; 

• Workshops around the country to provide information and support to 

implement the Code of Behaviour; 

• An anonymous reporting facility, where artists and arts workers can report 

incidents of bullying, harassment and sexual harassment without the need to 

identify themselves or disclose sensitive and personal details (not yet live); 

• A research programme to examine the prevalence and impact of harmful 

behaviours in Ireland’s arts sector; and to measure the impact of the ‘Safe to 
Create’ programme. 

 

SAFE TO CREATE want artists and arts workers to know their rights, to have 

information regarding dignity at work, and to know what services and supports exist 

when things go wrong. We want arts organisations to commit to playing their part in 

providing safe workplaces for artists and arts workers. 

 

Please visit www.safetocreate.ie to find out more about the supports available to 

you.  

Please sign up to the Safe to Create newsletter to hear about events and 

developments. 

Please spread the word with your creative peers and colleagues.  

If any queries: info@safetocreate.ie 

  

http://www.safetocreate.ie/
http://www.safetocreate.ie/
mailto:info@safetocreate.ie


Follow-on Academic Resources   

(with thanks to Dr. Claire Keogh for her suggestions) 

 

Addressing gender inequality in theatre/script writing: 

 

Books: 

Kerbel, Lucy. All Change Please: A Practical Guide to Achieving Gender Equality in 

Theatre. London: Nick Hern Books, 2017. 

 

Wreyford, Natalie. Gender Inequality in Screenwriting Work. Cham: Palgrave 

Macmillan, 2018. 

 

Articles: 

Dawe, Olwen. "Converting Advocacy to Action: #Wakingthefeminists Legacy." Irish 

Journal of Arts Management & Cultural Policy 7 (2019-2020): 28-42. 

https://irishjournalamcp.files.wordpress.com/2020/05/28-42-dawe-wtf.pdf. 

 

McConarty, Karen, and Heidi Rose. "Beyond the 22%: Gender Inequity in Regional 

Theatres’ Show Selections." Women's Studies in Communication 40, no. 2 

(2017): 212-28. https://doi.org/10.1080/07491409.2017.1295410. 

 

Dissertations: 

 

Glassberg Sands, Emily. "Opening the Curtain on Playwright Gender: An Integrated 

Economic Analysis of Discrimination in American Theater." Princeton 

University, 2009. 

https://graphics8.nytimes.com/packages/pdf/theater/Openingthecurtain.pdf. 

 

Pollak, Gráinne. "Staying Awake: An Analysis of Gender Inequality in Irish Theatre, Its 

Causes, and Proposed Solutions." MA in Arts Administration and Public Policy, 

Goldsmiths, University of London, 2016. 

http://www.wakingthefeminists.org/wp-content/uploads/2017/08/Grainne-

Pollack-Dissertation-for-Sharing.pdf. 

 

Addressing Unconscious Bias: 

 

Banaji, Mahzarin R., and Anthony G. Greenwald. Blindspot: Hidden Biases of     Good 

People. New York: Bantam Books, 2016. 

 

Bohnet, Iris. What Works: Gender Equality by Design. Cambridge, Mass.: Belknap 

Press, 2016. 

 

Eberhardt, Jennifer L. Biased: Uncovering the Hidden Prejudice That Shapes What We 

See, Think, and Do. London: Penguin Books, 2020. 

 

Thaler, Richard H., and Cass R. Sunstein. Nudge: Improving Decisions About  Health, 

Wealth, and Happiness. New Haven, Conn.: Yale University Press, 2008. 

- See also Sunstein’s book Sludge 

 

 

https://doi.org/10.1080/07491409.2017.1295410

